
COMPANY31  ·  PROGRAMME HEALTH SELF-CHECK

Is your programme telling you the truth?
Seven questions. Two minutes. No email gate. Forward it to whoever needs to see it.

THE SEVEN QUESTIONS

01 Is your weekly steerco pack under six pages, written in plain English a CFO can act on?

02 Does every RAID entry have a named owner and a decision date within the next 30 days?

03 Has your steerco pack forecast matched the actual outcome for three cycles in a row?

04 If your programme lead left tomorrow, could your sponsor read the current state from one
written artefact?

05 Is your squad the same people who started the engagement, or has turnover forced
context resets?

06 Do sponsors receive a written monthly narrative they can forward to the board without
rewriting?

07 Is cyber, privacy, or compliance tracked as a workstream, not a box-ticked-at-the-end?

SCORING  ·  COUNT THE UNCHECKED BOXES

0–2 No Healthy. Keep going.

3–4 No Under stress. Worth a thirty minute conversation.

5+  No Rescue territory. Book a call.

Book a thirty minute conversation with Manuel Re at company31.com/contact
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